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Critical Thinking Certificates 

 

 

For MEMBERS only.  
 

Each of these courses was designed to teach practical methods to analyze and 
resolve key business and organizational issues - problems, decisions and 
projects.  Learn these methods to transition from an education 
environment.  Add this certificate to your job portfolio and give yourself a 
competitive advantage in the job market. Each online course is SELF-PACED.  
You control how much time you devote to progressing through the course and 
may start and stop as you please.  
 
  



SYSTEMATIC PROBLEM SOLVING  
Certificate <update available now> 

 
Systematic Problem Solving  6 hours, 3 modules 

Critical Thinking – Problem Solving certificate. 

This course includes Problem Inventory, Problem Solving, 
and Tracking Root Cause modules PLUS 7 
supplementary articles in one package.  Concept briefings 
prepare the learner to demonstrate understanding by 
answering targeted questions, one concept at a time.  
Feedback prepares learners for any needed follow-up 
question.  Demonstration videos show concepts applied to 
a case study pulling together all conceptual details to 
reveal a clear big-picture overview of each thinking 
process. This course will enable you to explain the logic of 

problem definition, cause analysis and tracking root cause to solve any 
problem in the work setting or out.  In short, you can demonstrate you 
know how to apply these concepts to work problems. 

 
Systematic Problem Solving TEXT detailed reference guide with explanations 
on how to do each step of the Problem Inventory, Problem Solving, and 
Tracking Root Cause processes, includes 17 supplementary articles. 

Interested? Contact us:  BPI@critical-thinking.com 

OPTIONAL Online Coaching sessions of 1 real current problem. $299.  
Skill building coaching and mentoring.  Each coaching package includes from 1-3 
email feedback sessions as needed per problem to teach the expert level use of 
the Problem-Solving process.  

 

SYSTEMATIC DECISION MAKING 

Certificate <update available 4th quarter, 2024> 

 

Systematic Decision Making  

5 hours, 2 modules. 

Critical Thinking – Decision Making certificate. 

This course includes Concern Analysis, and Decision 
Making, PLUS 7 supplementary articles in one 
package.  Concept briefings prepare the learner to 
demonstrate understanding answering targeted 
questions.  Feedback prepares learners for any needed 
follow-up question.  Demonstration videos show 
concepts applied to a case study pulling together all 
conceptual details into one clear big-picture overview. 
This course will enable you to analyze and decision 

with proper framing, identification of objectives and evaluation of risks of 
each contending alternative. 

 

mailto:BPI@critical-thinking.com


Systematic Decision-Making TEXT is a detailed reference guide for 
Concern Analysis, and Decision Making.  

 

Interested? Contact us:  BPI@critical-thinking.com 

OPTIONAL Online Coaching sessions of 1 current decision. $299.  
 

Skill building coaching and mentoring.  Each coaching package includes from 1-3 
email feedback sessions as needed per decision to teach the expert level use of 
the Decision-Making process.  

 

 
 

SYSTEMATIC PROJECT MANAGEMENT 
Certificate <update available 4th quarter, 2024> 

 

 

Systematic Project Management  
6 hours, 3 modules 

This full course includes Agree, Think Through, and 
Do modules in one self-paced package.  Concept 
briefings prepare the learner to demonstrate 
understanding by answering targeted questions, 
one concept at a time.  Feedback prepares learners 
for any needed follow-up question.  Demonstration 
videos show concepts applied to a case study for a 
big-picture overview showing how the three project 
phases fit together. 

 
Systematic Project Management TEXT detailed reference guide for 
Agree, Think Through and Do project phases. 

 

Interested? Contact us:  BPI@critical-thinking.com 

 

OPTIONAL Online Coaching sessions of 1 project. $299.  
Skill building coaching and mentoring.  Each coaching package includes from 1-3 
email feedback sessions as needed per project to teach the expert level use of 
the Project Management process.  
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